


BusinessSoftware and ERP Solutions

Business Master Program of a New Generation!

0" 00 Ebffv&r©and ERP3 T 1 O Oigdn Intddative master program designedto educate executiveswho are ready to meet the

demands of a new and increasingly dynamic economic environment. During their studies, the students gain knowledge both from

experts in the field who havegot rich practicalexperienceand knowledge acquiredin a real businessenvironment, aswell asfrom well-
established academicswith long experience in education. Students get acquainted with the methodology of different business
management platforms, and get the opportunity to touch on top technology and know-how for their practical managementand
implementation in areal environment.

BusinessMaster's Programis highly practical and is responsiveto the need for a new generation of cadreson the labour market. They
should have a strong economic and IT background of knowledge, as well as critical thinking, with an ability to quickly adapt to the
economic environment and ready to deliver innovative technologies and solutions, in purpose to improve the functioning of the
modern company. Thus,the company could be competitive and sustainablein digital businesstransformation era, in the growing
globalization of the market and the transition to Industry 4.0.
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Why BusinessSoftiware and ERP?

We are creating cadres for the economics of the future!

Businesssoftware and platforms for complete businessmanagementare extremely specificand complex matter, and in order to work
properly and to the benefit of the client, it is necessaryto disposewith specialistscombining rich economicand IT backgrounds,who
know the methodology and apply effective solutions leading to improving the functioning of companies, making them more
competitive and stable in global markets.

Globally, for yearsthe focus has been on programmers, but in fact, there is a whole sector left z the one of businessanalystsand
economicallysavvypeople who implement and maintain these systems More and more companiesare introducing different business
software classesand the industry is experiencinga growing shortage of staff involved in selling such solutions, project management,
integration with existing customer systems,and their future developmentand support.
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Highlights

The. Al | loflthd Future

"Complete Business Management Solutions  hEnterprise Resource Planning (ERP) I Business Process Management (BPM)

‘MCustomer Relationship Management (CRM) ‘Business Intelligence (Bl) ‘M Human Resource Management (HRM)
‘" General Data Protection Regulation (GDPR) ‘Hinternet of Things (IoT) ‘HUnified Communications
‘M Vertical Business Solutions ‘HProcess Engineering TBig Data ‘FDigitization
‘Hlnnovation Management FMarketing Sales integration
‘PAutomation TArtificial Intelligence (Al) Hindustry 4.0 CloudBased Solutions
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Assoc. Prof. Dr. Natalia Futekova

Assoc Prof. Dr. NataliaFutekovais Managing Partner of one of the leading
Bulgarian software development companies She successfullycombines
the entrepreneurial career in the field of technology with academicand
scientific activity, as well as with active participation in educational and
other socialcauses Her scientific interests are in the development of ERP
systems and other business software solutions, as well as business
management and information systems deployment. In 2016 she got an
Associate Degree and several months later, she was awarded for
"Academic Achievementor Leadership"by Junior Chamberinternational -
Bulgaria The project is part of the world-famous format The Outstanding
YoungPersons-TOYP

x Since2017Natalia Futekovais a member of the Board of Directors of the
TA L K BulgarianAssociationof Information Technologies(BAIT)
You Tuhe Watc h For more information, visit: www .futekova.com ,,
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https://www.youtube.com/watch?v=aQSekX6kDso&t=
https://www.youtube.com/watch?v=aQSekX6kDso&t=
http://www.futekova.com/
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http://vuzf.bg/
http://vuzf.bg/
http://nearsoft.eu/bg
https://www.balkanservices.com/
https://www.sap.com/bulgaria/about.html
http://fts-eu.com/
http://www.team-vision.bg/
https://erp.bg/
http://www.jobtiger.bg/
https://academy.oracle.com/en/oa-web-overview.html
https://itc-consult.net/

ERP

Understanding Enterprise Resource Planning systems
(Enterprise Resource Planning)

Bl

Business Intelligencesystems

GDPR

Economic Aspects of Information Security
(General Data Protection Regulation)

Business Communications

Business communications in IT projects

OURCOURSES

CRM

Customer Relationship Managemensystems

BPM

Business Process Management systems

HRM

Human Resource Managemenil companies

FI

Financial aspects of the IT systems
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In the digital era, it is crucialfor the businessto cope with finding a software product which would be a suitable and trustworthy "spine"
of all its informational needs- now andin the future. An ERPsystemneedsto coverresourcemanagementperfectly andto be built asa
platform on which to graduallybuild up the whole information scheme

The specialized course focuses on ERP (Enterprise Resource Planning) systems - the central element of any modern corporate
infrastructure. It coversevery possibleaspectof the sale,deployment, and development of this type of software systems,with a strong
emphasison the specificprinciples,the organization,the methodology, andtheir transformation into platforms andintegral ecosystems

Thetraining processstrongly emphasizeshe importance of practice andis carried out with the participation of leadingcompaniesin the

sector. Thelecturers are some of the most experiencedspecialistsin the field. Thecurse paysspecialattention to four of the leadingERP
systems- Microsoft DynamicsNAV(Navision),SAPERP ORACLERP and BulgarianEnterpriseOne@ERP
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CustomerRelationshipManagement(CRM)is a strategy to managethe relationshipsand interactions of companieswith their potential
and current customers

Veryoften, CRMis only perceivedasa software solution that automates marketing and salesprocessesand missesits key feature z that
CRMis a philosophywhich puts the customer and hisneedsat the center of business

Among the main topics of the specializedcourse, are building a CRMstrategy for attracting and retaining customers by choosing an
appropriate systemand reviewing current market solutions, and a methodology for implementing CRM

During the coursethe students get familiar with the CRMphilosophy and gainthe necessaryknowledge about how to reachnew clients
by applying correct marketing techniques,and how they are maximally effective towards certain target group.
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Business Intelligence systems
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In today's business,any future manager should understand data and have good analytical capabilities The wide entry of Business
Intelligence systemsrequiresknowledge of their capabilities

The Businessintelligence course enables learners to get acquainted with realworld solutions for companies across industries. In

collaboration with leadingindustry specialiststhe students get accessto cutting-edge technology and know-how for their usein areal
businessenvironment.
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BPM Course

BPM

Business Process Management systems
Monitoring Execution

The nowadayschallengefor the companiesin a dynamicallydeveloping market economyis to increasethe flexibility and efficiency of
their businessprocesses Thesetwo keydriversare crucialto achievinggreater competitivenessand better market positions. Theyhave
led to the application of innovative tools and methodologies accomplishthese businessgoals.

The businessprocess management strategy includes a management, optimization and modelling methodology, and the software
product that containsthe necessarytools is calledthe BPM(BusinessProcessManagement) system

Today, there is an increasingdemand for BPM professionalswith expertise in the field to apply skills and knowledge basedon good
industry practices,aswell asto useinnovative technologiesto create complete and efficient businessprocesses
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(General Data Protection Regulation)

THIRD

.

The GDPRcourse examinesthe main stagesin organizationaltransformation that demonstrate the necessarysteps and processesfor
successfullydefining and managingchangein the processof improving personaldata management Theyset the generalframework of

organizationalinitiatives, thereby supporting the managementprocess,and canleadto increasedefficiency of the transformation to the
new regime of personaldata management

The course will also provide knowledge on modeling and redesign of businessprocessesby showing specific tools and examples of
modeling data protection processesto achievehigh efficiency and efficacy at low cost for doing them.

Lastbut not least, the technologicalprinciplesand functionalities of the IT systemsthat will describethe technologicaldimensionsof the
processof personaldata managementwill be discussedby focusing on choosingoptimal technological solutions from the point of view
of businessrequirements, existing IT architecture and financial constraints.
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Human Resource Management IT companies

=1 Training

Cliop »

\[_‘\f"s

raction —

Human resource managementis among the most dynamically developing businesslines. Whether it is executed in a business,an
administration or a non-governmental organization, humanresourcesmanagementis subjectto the sameprinciplesthat relate to the
effective organization of staff administration processesdevelopmentand valuation asassetsin any company.

The ERPHuman ResourcesManagement course examinesthe universalnature of the recruitment and selection process, evaluation,
remuneration, training, its internal logic and elements, as well as the main methods and techniques related to its preparation,

evaluationandimplementation.

Human resource management is an application of knowledge, experience, tools and techniques to managing the most valuable
resource of organizationsz the human one. Managementof human resourcesis accomplishedby formalizing and applying principally
new methods and techniquesusing modern software products.
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BusinessCommunications

Business communications in IT projects

Thepractical exercisesincludedin the coursespecify and reinforce the theoretical knowledge and allow the acquisitionof practical skills
for working with some of the most common ERP systems The course focuses on the most modern aspects of ERP systems
development, including their integration with communication infrastructure, the mobility, the creation of ecosystemsfor application
development, and others.

>

Thedynamicbusinessenvironment nowadaysrequiresevery personto be alert and fully aware of the world around us. Evenin our daily
working routine, we continuously communicateat many levels,and the conviction that our messageis successfullysent to the audience
leadsto self-confidenceand a higher level of persuasivenesstespectively. Seltconfident and persuasivecommunicatorsare usuallythe
oneswho succeedin communicationafter all.

The practical direction of the course is ensured by the fact that learners are strongly tempted and motivated to start using all the
techniques and skills presented at once. The applicability of this knowledge is valid not only in the businessenvironment but also in
personal relationships and communication In addition to the essentialtechniques of written, verbal and non-verbal communication,
students and learners receive fast-performing techniques of neuro-linguistic programming (NLP), coaching, as well as some specific
presentation skillsthat turn them into convincingand confident communicatorsand presenters
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FH Course

Financial aspects of the IT systems

Financeof the enterprise is an integral part of the company'smanagement The financial modules of the software systemsreflect the
financialand accounting dimensionsof the company'sbusiness Theyshould integrate financial and accounting activities with cashand
budget managementones,aswell aspreparing reports and analyzes

As a result of the training in ERPAccounting and FinancialModules, the learners get knowledge and skills that are adequate to the

current trends in the businesssoftware development Thiswill enable them to become more easilyavailableon the labor market and
make them more competitive in large companiesusing comprehensivebusinesssolutions to managetheir activity.
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Thank You

ERP Academ
+35989933262

info@erpacademy.bg
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